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UNLOCKING COST SAVINGS
AND STRATEGIC INSIGHTS
FOR BREWERIES

For small to medium-sized breweries,
understanding the Cost of Goods Sold (COGS) is
vital to maximizing profitability. With our
Comparative Cost Analysis Service, your brewery
can gain actionable insights into production costs,
and identify cost-saving opportunities that
directly impact your bottom line.

OUR SERVICES

COST BENCHMARKING

By comparing your costs against market
rates for similar sized businesses, we
provide a detailed perspective on where
your brewery stands and highlight targeted
recommendations to enhance your
financial performance.

RECOMMENDATIONS

By analyzing and understanding your
brewery’s unique cost structure, we provide
informed recommendations about
sourcing, pricing, and const efficiency that
can amount to thousands in savings
annually.

MATERIAL ANALYSIS

We dive deep into the components of COGS
—such as raw materials and packaging —
enabling you to understand where you're
excelling and where adjustments could yield
significant savings.

CUSTOMIZED APPROACH

We will tailor our approach and analysis
according to the needs of your business.
Only concerned about packaging? We will
make it our focus. Malt contracts keeping
you up at night? We can help with that.

PARTNER WITH
BRIXEY & MEYER

Let us help you gain the clarity you need to
grow and thrive in a competitive market.
Contact us today to schedule your own
analysis and start transforming your cost
structure.

www.brixeyandmeyer.com/operations-technology-strategy
luke.sears@brixeyandmeyer.com




